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MEMORANDUM PORt¢ CHIEF OF ADMIRISTRATIGH, DD/P

SUBJFCT t+ Comwents onSurvey Report of [N 25X1A
NEA/ATMINT STRATI ON

. 1. The MEA Mvieion concurs in the recomrendations made in the
survey report with the following exceptions:

Pars. 5 st This recommendstion fails to recognize some

of the circumstances whiceh Justify the current mumber of
exployeses in the section. An increased workload hes re-
sulted froms:

(1) The crestion of snd the services required by
the senior career boarvis.

(2) The services rendered the Di}/F Sdmin. Staff.

(3) The reorganization of the Division resulting
in centraliged administrative supvort for the over-
ating bLranches. More and more demands have been ;
made on the gse~tion with regard to coordination, ;
verifiestien, and origination of cebles aud dis- 2
patches as well as the various routine personnel
matters.

(k) The designation of one of the members of the
Personnel staff as the Division Security Officer.

Therefore, the %5A Divigion thinks the recormendstion for s

25X9 steff of g8 unreasonable in view of the above~-stated
faots. -8 office believes the present persomnel, a total ;
25X9 of Il ic required to perform sll of the functions pre- |
rently assigned to the section. The proposed reduction 5
25X9 from might eventually sdequately staff ’

the sectlon, tut the NEA Division suggests time be given to
adjust, if possible, to this arbitrary mumber ard requests
1 July 195L be set as the desdline.

2. The diseussions tetween the tear members snd the staff have
been heneficisl. Ue will take immediate stepe to have our procedures
reflect the vaest practises suggeated and agreed to ve applicarle to j
this sectione. 25X1A9a

Chief
 Admimistrative Staff/NEA
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